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Medipex is pleased to announce the launch of its
fifth NHS Innovation Competition on 5 January 2009

Want to see good ideas from
NHS staff that we are
putting into practice? Visit: 
www.ennovations.co.uk
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Feedback 
Do you have any comments on issues
raised in this newsletter or would you
like us to write about your idea? If so
email us at enquiries@medipex.co.uk

The New-Look 
Medipex Website

The Yorkshire and Humber NHS innovation
competition aims to identify individuals and
teams in the NHS whose ideas and
innovations have lead to or could lead to
improvements in healthcare delivery in their
departments, organisations or the wider
NHS. The competition is open to any NHS

employee working in the Yorkshire & Humber
region or anyone working with an NHS
employee in this area (e.g. a company, a
university employee or an individual).

The competition is to be launched across
Yorkshire on Humber on January 5th 2009
with a closing date for entries of February
27th 2009. The awards ceremony is to be
held on April 28th 2009 at Tankersley Manor,
Barnsley.

There are 3 categories of entry:
● Medical Devices and Diagnostics
● Software and ICT
● Publications and Training Materials

Medipex are also looking for sponsorship
for this event with significant opportunities
for sponsors to raise their profile and to
be directly associated with NHS innovation.  

If you are interested in sponsoring the
NHS Innovation Competition 2009, 
please email Stephanie Bridgford, on
Stephanie.Bridgford@medipex.co.uk

Medipex are pleased to invite you to
browse our exciting new-look website
designed to ensure all the information
and expertise you will ever need to know
about IP and our services is never more
than just three mouse clicks from your
finger tips.  

So if you want to innovate, or find out
what others are doing why not visit
www.medipex.co.uk right now?

Medipex has moved
Medipex are continuing to expand the company and have moved to bigger premises at the
Icon Business Centre at Thorpe Park in Leeds.

Situated just 2 minutes from Junction 46 of the M1, the Icon Business Centre Leeds is a
landmark development at the cutting edge of commercially viable, sustainable building
technology. It is the greenest building in the UK and has been awarded the BREEAM rating of
87.55% – the highest ever given to a building of any kind in the UK.  

Our new address is:
Medipex Ltd, Icon Business Centre, 4100 Park Approach, Thorpe Park,
Leeds, LS15 8GB, Telephone: 0113 397 0830, Email: enquiries@medipex.co.uk
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However there are also
situations where real
innovation sometimes
struggles to surface, where
time and resource can limit
the opportunity to develop
new technology. As well as
this, the structure of an
organisation can sometimes
restrict the adoption of
innovation – where the ethos
and infrastructure does not
lend itself to a focus on
innovation and it is seen as
secondary.

That is why schemes such as
The Yorkshire Enterprise
Fellowship (YEF) have such
an important role to play.
Launched by Yorkshire
Forward to help support the
commercialisation of good
research from within the
region’s universities, the YEF
provides mentoring, funding
and business development,
a vital framework for the
development of new
technology.

Medipex has played a strong
part in this pioneering
scheme to take six NHS
projects from the lab into the
boardroom and already has
three projects that have used
good research to take a
second look at how patient
care is better delivered.

The projects, which saw each
one of their innovators
become Enterprise Fellows
under the scheme,
encompass a radiation shield
to protect foetuses, and a
specialised nursing tool to
stop critically ill patients from
removing life saving medical
devices.

Enterprising fellows at Medipex

The novel Doppler Ultrasound is
another YEF project that aims to
benefit pregnant women. Also
identified through Medipex the
device was developed by 
Dr Prashant Verma, a Medical
Physicist working at Sheffield
Teaching Hospitals NHS Foundation
Trust. It measures blood flow velocity
and produces more precise spatial
mapping to help clinicians combat
disease and detect potential
problems early. Pre-eclampsia and
foetal anaemia are just two examples
of the conditions that could be
prevented with the technology.

“There are a significant number of
women who undergo medical

conditions that can be
either life threatening 
to them or to their baby.
If you can detect these
things earlier then you
have a better chance of
controlling them and
looking after the
situation,” said Dr Verma.

It is also hoped that the
equipment could prevent
surgery by locating
potential threats early, for
example atherosclerotic
plaques. “It’s an extra
tool for clinicians, if
things work well and the
technology proves to be
successful then you
would have this with
every ultra sound
scanner,” he added.

Being a part of the YEF project will provide
both Gareth and Prashant with the chance to
take their prototypes to market, as well as
providing the funding to buy their time and
resources to develop the projects further.

Gareth said: “Being a YEF Fellow has meant
that I can seriously look at making a
commercial proposition of this technology,
as time from my job is bought out by the
project. As I have a full-time job as a scientist
it would have been very difficult to make this
happen. As well as direct funding, the
project is providing direct business and
scientific mentoring, as well as training in
communication and marketing skills.”

One of the YEF Fellows, Adam Tucker, a
Charge Nurse at the Leeds General Infirmary
(LGI) – Leeds, was awarded £10,000 to
develop PATMiT (Patient Avoidance of
Treatment interference Mitten), a device that
stops confused patients from pulling out
sometimes life saving medical devices.

Adam commented: “Confused patients
pulling out tubes is a significant problem.
In some countries patients are restrained
to prevent this happening, but in this
country people are uncomfortable with
using restraint and instead rely on either
gloves or the bandaging of hands.” 

PATMiT addresses these problems with a
specialist shape and padding, which keeps
the patients’ hands in a fist shape, greatly
reducing dexterity whilst retaining patient
comfort.

The CT Foetal Shield, developed by Gareth
Iball, a Clinical Scientist in Radiological
Physics of Leeds Teaching Hospitals NHS
Trust, was identified as a YEF project by
Medipex, and is used to protect the unborn
foetus from potentially harmful radiation in CT
Scanning.

This scanning is used to identify blood clots,
which are the largest cause of maternal death
during pregnancy, and the CT Foetal shield,
provides a light weight and much more
effective alternative to lead based radiation
shields, which are not designed to protect the
Foetus.

Across the NHS and the Healthcare Technology sector we constantly see innovation
flourishing, often driven by a need for a new device or process that can have a crucial impact
on patient care, or sometimes a new technology that has significant market potential and
attracts development funding.

Medipex are currently helping progress all three projects and other candidates are being sought. 

If you have a project that you would like to be considered for a Yorkshire Enterprise Fellowship, or wider Medipex
support, please contact Ann Starkey on 0113 397 0832 or email ann.starkey@medipex.co.uk

For more information visit www.yef.org.uk
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New look for
Ennovations website!
The Ennovations website, which allows the
online purchase of medical products and
training materials developed by the NHS, has
recently undergone an extensive update with
the result that finding and purchasing
products on the site is now easier than ever.
There is a new Product of the day section
where a particular product is highlighted and
an interactive browsing function where all the
products on the site can be viewed easily.

Products are being continually added to the
site from all the NHS Innovation Hubs. Find
out what’s new by accessing the website at 

www.ennovations.co.uk

Sheffield Teaching Hospitals NHS Foundation Trust has been named
Hospital Trust of the Year for the second time in 3 years in the 
Dr Foster Good Hospital Guide which recognizes the Trust’s excellent
contribution to quality care in the NHS.
The Trust – Britain’s largest Foundation Trust – was assessed in the independent Dr Foster
Hospital Guide across ten categories including patient satisfaction, hospital mortality and
waiting times. 

Most of its clinical outcomes were above average and it was praised for its strong clinical
services and effective communication with patients.

The Trust picks up a double award winning the teaching hospital category as well. Its
pioneering work in diagnosing brain disorders stands out as showing how the move can be
made from discovering new technologies to putting them into practice.

Tim Kelsey, chair of the executive board, Dr Foster Intelligence, said: 

“Congratulations to all the staff at Sheffield Teaching Hospitals Foundation Trust. 
The Trust shows everything that is good in the NHS today from effective and pioneering
treatments, to excellent interaction with patients.”

Andrew Cash, the Trust's Chief Executive of Sheffield Teaching Hospitals NHS Trust said:

“I am delighted that everyone’s hard work and dedication at Sheffield Teaching
Hospitals has been recognised by being named the top performing Hospital Trust in the
UK. It is particularly pleasing because the title of ‘Hospital Trust of the Year’ is
independently assessed and only awarded to an organisation which demonstrates
excellence in the things which really matter to patients including safety, quality of care,
waiting times, cleanliness of the hospitals, prevention of hospital acquired infections
such as MRSA and how responsive a Trust is to its patients. It is the icing on the cake
for us, as it comes just a few weeks after receiving a ‘double excellent’ rating for the
quality of our services and financial management in the Healthcare Commission’s
Annual Performance Ratings for the second year running. However, healthcare is a joint
effort across a number of organisations and so this award is 
also testament to the excellent staff who work for the other health and social care
partners across this region.”

Innovator of
the Quarter
Passport to care
When Andrew Dobson, a 13 year
old boy with Cerebral Palsy,
laughs – he is sometimes in the
throws of a violent fit, but many
of the people who care for him
simply didn’t know – it was this
that persuaded Staff Nurse
Sarah Ruane from Hull Royal
Infirmary, Hull and East Yorkshire
Hospitals NHS Trust that
something had to be done.

Sarah recently received the
‘Innovator of the Quarter’ award
from Medipex, for her work on
the ‘The Passport’, an A5 sized
personal file for children with
complex special needs, that
lists everything about the child,
such as likes, dislikes and other
aspects of care like medicines,
feed times and daily routine
(continued on page 7).

Sarah Ruane

Sheffield Teaching
Hospitals named Trust
of the Year in Good
Hospital Guide
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The National Award Ceremony
The Health and Social Care Awards exist to highlight and celebrate innovation and excellence across health and

social care and also to recognise and encourage working together across organisations and professions, with
service users and local populations.

Congratulations to the 3 winners in our region. The Improving Access to Psychological Therapies Team won the
Service Transformation Award; the Leeds Older People’s Strategic Partnership won the Dignity in Care Award

and the Mental Health and Wellbeing Award went to TUKES.

The National Award Ceremony was a high profile event with national coverage. The Ceremony provided a
superb showcase for the best examples of excellence and innovation in health and social care and a platform

for sharing ideas to the wider benefit of patients, service users and staff.

Rachael Smith and Jayne Duffy

Calderdale Framework team
celebrate another award

The team behind ‘The Calderdale
Framework’ were celebrating once
again on the night of December 1st
after receiving a ‘highly commended’
award at the 2008 Health Service
Journal Awards in London.  

The Calderdale Framework, which was a
finalist in Medipex’s 2008 Innovation
Competition, is a systematic method of
reviewing service skill-mix and roles with
patient care and safety being its focus. It
uses open and objective processes and is
capable of delivering a competent and
flexible workforce, managing the risks
associated with delegation and cross-
professional skill sharing, enabling
implementation of Skills for Health
competences. It is applicable to almost
any clinical setting.  

Across Calderdale and Huddersfield NHS
Foundation Trust, implementation of the
Framework has led to improved quality
assurance for patients, increased activity
(with more direct contact and less waiting),
reduced costs and a more satisfied
workforce.

Rachael Smith and Jayne Duffy who have
led the development of the Framework
were delighted to receive the award which
was the third time this year the Framework
has been recognised outside Calderdale
and Huddersfield Trust.  

In May, the Framework was a finalist in
Medipex’s 2008 Innovation Competition
and in June, Karen Middleton, the Chief
Allied Health Professions Officer at the
Department of Health said that the
Framework was the tool to provide the
competent workforce required to respond
to changing needs and expectations in the
future NHS.  

Throughout 2009 there will be a number of
opportunities for people from outside
Calderdale and Huddersfield Trust to learn
about how the Calderdale Framework
works and how it can be implemented.
For more information about these
workshops, please see the Calderdale
Framework page on the Ennovations
website www.ennovations.co.uk
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There are a variety of schemes covered by i4i (www.nihr-ccf.
org.uk/site/programmes/i4i/) of which the Future Product
Development (FPD) funding stream (which builds on the previous
established NEAT (New and Emerging Applications of
Technology) and HTD (Health Technology Devices) programmes)
will be of interest to NHS researchers. i4i FPD is aimed at devices
and technology, applications will not be accepted for drugs,
medicines or training packages.

The three components of the FPD funding stream are:

FPD1 (Feasibility Study) which is for a 1 year research led
investigation to test whether a prior piece of research or existing
technology can be used to meet a healthcare need, to
demonstrate the potential for a device and highlight any barriers
that need to be overcome. There should be the potential for a
device, based on the technology or technologies, to be developed
through further applied R&D. Funding is 100% up to £100K.

FPD2 (Applied Research Project) is a more detailed research led
study of up to 2 years duration that builds on an existing initial

Funding for your research
The Invention for Innovation Programme (i4i) was launched in July 2008 and provides healthcare
researchers access to funding to accelerate the translation of healthcare ideas into new and innovative
products for the NHS.

assessment or feasibility study. The project must provide further
evidence of the capability for improved healthcare outcomes,
technical progress and a commercial opportunity (route to
market). Funding is 100% and up to £150K pa.

FPD3 (Collaborative Applied Research) funds collaborations
between industry, clinicians, and research of up to 30 months
duration. It is for in-depth studies that must provide further
evidence of the capability to deliver improved healthcare
outcomes, of technical progress and of commercial
opportunities. Funding is 50% (balance from industrial partner)
and typically £300K pa.

If you have a project which you consider would be eligible for i4i
funding please contact Medipex.

Clinical Expertise Mapping update
The clinical expertise mapping exercise has been ongoing over the last 12 months in the Yorkshire and Humber region with all
the region’s data now incorporated into the ACTNoW online database (www.actnow-database.co.uk). The ACTNoW online
database is an invaluable research resource for Pharmaceutical and Medical Device industries, Academia and the NHS which
now spans across the whole of the North of England. It is a web-based tool created to facilitate the placement of clinical trials in
the NHS by signposting key expertise and trial-experienced investigators. The database holds data on all kinds of investigators,
including clinicians, nurses, midwives and all other healthcare professionals. Coverage is increasing constantly, the last 12 months
seeing over 350 new investigators register within this region alone, taking the total number of investigators across all 3 regions
to over 1,330. Within this region numbers of investigators can be seen by speciality in the chart below.

Investigators by Speciality

For further information please contact Liz Maddaford, Project Coordinator on 0113 397 0833 or liz.maddaford@medipex.co.uk
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Sheffield’s ECG training goes global

ecgskills.net is an interactive online training course
featuring animations and audio aimed at reinforcing the
skills necessary for carrying out and interpreting ECGs.  It
is the only online course offering training in how to carry
out and interpret ECGs and offers standardised training
for all clinical teams.  

The package contains over 300 real-life ECG traces which
can be magnified using a unique tool built into the
software. This ‘TraceZoomTM’ feature allows users to
clearly understand real world ECG traces on their
computer screen, so that the training provides cases
which are representative to what they will encounter in the
clinic. 

Professor Channer said of the system: “What we have 
is an innovative and very user friendly package with
animations. It is a living text book and is really wonderful.
The animation has really made the difference because it
underpins the learning. The advantage of this system is
that the individual can determine the pace at which they
learn. They can look at the materials and if they don’t
understand something they don’t have to move on to the
next section until they do. They can go backwards and
forwards and do the interactive learning questions to
make sure they have actually understood and acquired
the knowledge.” 

Carole Evans added: “This solves a real problem for us
as we now have a standardised ECG training package
which can be deployed across the Trust. The in-built
tools in the software not only mean that we can identify
who has completed the training course, but that we
can also identify individuals’ areas of weakness and
work with them to overcome these.”

The development of the system was supported by
funding from the White Rose Health Innovation
Partnership. Medipex Business Development Manager
Chris Herbert who has been working with the
development team said: “What Kevin, Carole, Fiona and
Medcom have come up with is just phenomenal.  It not
only looks superb but is also inexpensive to buy and
potentially allows anyone in the world to learn how to
carry out and interpret an ECG. Imagine how patients
presenting with suspected cardiac problems from a
999 call would benefit if all paramedics and ambulance
technicians were able to recognise when a heart
attack had occurred from simply taking and
understanding an ECG trace. Earlier intervention
would be possible and lives saved.”

A revolutionary new package developed by staff at Sheffield Teaching Hospitals NHS Foundation
Trust for training all grades of medical personnel in how to carry out and interpret ECG traces was
made available worldwide on November 3rd. The package, ecgskills.net, was developed by Trust
consultant cardiologist Professor Kevin Channer, cardiology department manager Carole Evans
and her deputy Fiona Coates in collaboration with Medcom Ltd, a leading online medical
education company based in York.  

This training is now available for you to purchase, although it is being provided free to all staff
working at Sheffield Teaching Hospitals NHS Foundation Trust. To find out more about the

package, view a demonstration of it in action or to purchase it, visit www.ecgskills.net
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Bringing a new invention to market can involve significant input of time and money. It is
therefore important that consideration be given to obtaining protection for these inventions.

The UDL Invention Audit Service has been developed specifically to help companies
maintain innovative activity in these difficult times and, for a limited period, is being offered
free from our usual charges.

The service helps you maximise the value of money spent on innovation, so you can
maintain and grow your market share, and stay ahead of competitors.  

The service involves a visit from one of our experienced attorneys who will conduct an
overview audit of your work, with background research on competitor activity, if appropriate.
An Invention Audit Report will then be prepared for you.

Free
Training for
NHS staff
On September 23rd, staff from
Sheffield PCT and surrounding Trusts
were the first to benefit from
Medipex’s new ‘Innovation and
Intellectual Property’ training
course. The course has been
developed by Medipex in response to
a number of requests from NHS staff
who want to learn more about
innovation and intellectual property.  

The course, which lasts two hours
looks at why innovation is important to
the NHS and what the NHS innovation
agenda is about. It introduces the
different forms of intellectual property
rights and demonstrates, using real
examples, of how intellectual property
rights can arise through service
delivery activities.  The course is
highly interactive, with plenty of time
for questions to be asked, debate and
group work.

Sue White, Sheffield Teaching
Hospitals NHS Foundation Trust, who
attended the course on September
23rd, said: “It was very helpful and
informative and quite good fun
too.”  If you would like Medipex to
come and deliver this training course
to you and your colleagues, please
contact Chris Herbert, Business
Development Manager at
chris.herbert@medipex.co.uk

Andrew’s mum, Sue Dobson believes
that The Passport has a key role to play:
“It’s good for the parents and it’s good
for the child, because obviously Andrew
can’t talk so it’s telling somebody who
doesn’t know him all about him. You
know what he likes and what he doesn’t
like, what hurts him.”

Speaking about her award Sarah said:
“It’s valuable because it raises the
profile of things that staff in the front
line are doing, that quite often get
overlooked as they’re just fire fighting
a lot of the time. It’s nice to get some
recognition and if it makes things that
are really useful work – then that’s to
the greater good.”

To nominate someone for
Innovator of the Quarter, just fill
out the enclosed application
form. The winning nomination
will receive £150 and the
nominator a luxury hamper worth
£50 for nominating them and will
be featured in our next quarterly
newsletter. 

L to R: Carol Brown, Staff Nurse (nominated Sarah); Sarah Ruane, Staff Nurse; Ann Starkey, Medipex

Due to the severity of his condition,
Andrew has been a regular visitor to Hull
Royal since he was born thirteen years
ago, thirteen years in which Sarah has
provided care and become close enough
to fully understand the needs of children
like Andrew:

“Andrew went to another hospital, the
parents asked how he was and the
hospital said – ah he’s been lovely he’s
been laughing all day, but he wasn’t, he
was fitting and it was more a case of ‘I’m
not waving I’m drowning’. 

“That’s when we thought we needed do
something, because you wouldn’t know.
You’d just think he was having a lovely
day. The more staff looking after him
from any discipline know about him – the
better. The schools, physiotherapy, ‘The
Passport’ will go everywhere, making
sure he gets better continuity of care.”

Before ‘The Passport’, personal non clinical
detail was passed on by word of mouth and
nursing evaluation from one shift to
another, now each carer has a section to fill
in from nurses to physiotherapists to
schools.

Innovator of the Quarter
Passport to care (continued from page 3)

UDL Invention Audit Service
The healthcare industry in the UK is a vibrant, rapidly growing industry, with many different companies and
individuals working in the field, a large number of which are involved in the development of innovative new
technologies. 

Contact us on 0113 245 2388, or visit www.udl.co.uk to find out more about how the patent system can help you, and to find out
about our free Invention Audit Service.
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The software automatically
calculates the prescribing
costs and references an
official prescribing and
analysis cost data source.

It is a unique tool providing
both financial and clinical
information for the
Department allowing
reports to be easily
generated and importantly
helps identify where savings
can be made.

The database is an
invaluable tool for NHS
Commissioners, allowing
the operational planning
and financial monitoring of
drug prescriptions across
the PCT. Since the
introduction of the software
in April 2007, a saving of
£2.75 million has been
made by the Medicine
Management Department at
NHS Sheffield demonstrating
its effectiveness. It is felt
that there is the potential for
other PCTs to significantly
benefit from this software.

Innovation

Radiology
Training
Simulator

GAS – Breath
Measurement
Method

Phototherapy
Dose Calculator

PC Monitor Light
Box

Description

A reality simulator and teaching
module for training of Ultrasound
guided needle insertion
procedures.

A non-invasive technique for the
measurement of gastric acid
secretion. Technology is subject
to a patent application and
validation experiments are well
advanced.

Innovative software developed to
ensure the correct UV light dosage
is administered to the patient

Innovative Software developed to
enable a standard PC computer
monitor to view X-ray films

Commercial Opportunity

Medipex are currently looking for
partners to commercialise this
advanced software system.

We are now seeking a company for
the manufacture and sale of this
technology.

We welcome interest from commercial
parties who have a presence in the
phototherapy market.

Medipex are looking for a company to
license-in the software.

Medipex is Young Business of the Year 2006

IP is any new idea or invention. Such ideas can
arise out of routine work as well as research and
may result in a product which is commercially
valuable.

Example ideas are:
■ Medical Devices and Equipment

e.g. Motorised Drip Stand used in operating
theatres to lift heavy irrigation bags.

■ Diagnostics and Pharmaceutical
e.g. Novel solution for storing transplant
organs; a cancer diagnostic technique to aid
cancer detection.

■ Medical Software
e.g. Software tool to assess motor skills and
IT capabilities of users of electronic assistive
technology.

■ Training Materials
e.g. Toolkit to distinguish between service
evaluation, research and clinical audit.

■ Radiotherapy
e.g. Software to assess digital image
manipulation, device to accurately size
prosthetics from X-ray images.

What can Medipex provide?
■ Confidential advice and guidance 

■ Identification, assessment and exploitation
of invention/ideas 

■ Expert advice e.g. legal, financial,
commercial, sources of funding

■ Provision of proof-of-concept funding:
buying out time, market intelligence

■ Commissioning of prototypes and clinical
trials

■ Identification of commercial partners and
collaborators

■ Project management and ongoing support

■ Brokering of collaborative R&D 
(industry and NHS)

■ Supporting commercially sponsored
research and trials

■ Innovative Services: business plans, spin out
companies, joint ventures

What next?
All the above services are free to you providing
that you work for an NHS trust based in
Yorkshire & Humber and your Trust is a
member of Medipex. If you are unsure whether
your Trust is a member, please contact
Medipex on the number below. Any enquiry
whether your Trust is a member or not will be
treated in strict confidence and if we can, we
will give guidance over the phone.

What is
Medipex?
Medipex is the NHS Innovation Hub for the
Yorkshire and Humber region. It is one of
a national network of NHS Innovation
hubs that manage and exploit Intellectual
Property (IP) within the NHS.

Commercial Opportunity – Medicine
Management Data Analysis Software
NHS Sheffield (formerly Sheffield Primary Care Trust) has developed an electronic
Medicine Management data analysis tool that allows staff to easily and efficiently
record all drug changes made. 

Commercial Opportunities

Medipex are now seeking a commercial partner for further development and sale of this
software into other NHS Primary Care Trusts in the UK.
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